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information on competitive price quotations and consumer
preferences, Indian consumers discriminate between goods
produced in big factories and those in the small and give pre-
ference to products produced by large-scale industrial units.
Instead of co-operation, the existence of competition among
small units further weakens their market position.

Entrepreneurship combines within it all the attributes of
a manager, financier, person incharge of production, and sales
executive. Management is an area where a small-scale industrial
unit confronts the greatest difficulty. The success of an
industry depends upon good management. A successful
manager is one who anticipates his problems and prepares
himself to face them efficiently. The function of management
consists in the collection of relevant data and utilising them to
take quick decisions for the attainment of the desired goals.
The success of an industry is largely determined by satisfactory
management of finance, inventories, budgeting, marketing and
man-power. Being a small-scale unit, it cannot use the
services of well-trained managers who demand high salaries.
The owner/manager himself has to perform all the functions in
carrying on his business. If he is a first generation entrepreneur,
the problem becomes more serious.

In brief, most of the small-scale industrial units suffer
either from problems of finance or marketing or raw-materials
or management or all of them together leading to sickness or
near sick conditions. Therefore, in the following sections the
causes of their sickness and its magnitude are examined.

Section-II

Industrial failure is frequent In all countries except
totalitarian states where the entire economic apparatus is
controlled and regulated and consumption priorities are dicta-
ted by the state and the question of sickness in any sector of
the economy due to market forces cannot arise.-4

Business failures have risen sharply in many parts of the
industrial world. Under the impact of the current recession
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